C I S I L I O N Client Story: Driving Cloud Modernisation and Efficiency
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Beyond Expectations




At a Glance

Innovation Group aimedto enhanceitsITinfrastructure through digital transformation. They needed
bettervisibility of cloud cost, flexible licensing, and efficient procurement. Cisilionwas chosen for
their expertisein cloud management and Microsoft technologies. Cisilion’sFinOps service, including
right-sizing, detailedreporting, and smart procurement, helped Innovation Group optimise cloud
costsandimprove operational efficiency, ensuringbetter control and agility inresponse to client
needs.
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Whoarelnnovation Group* Cisilion are a trusted, strategic partnerwho
Innovation Group provides acomprehensive range of services tothe have helped us achieve a 47% saving across
insurance, automotive, and fleet sectors. our optimised cloud resources and software

, . . licences. Their proactive support has been
Withaworkforce of over2,200 employees across 17 locations worldwide, invaluable, providing us with the confidence

they specialisein delivering operational support and expert services, , .
supportedby cutting-edge technology. Innovation Group partners with thatwe VQ C_hosen th_e rightlong-term
the world'stopinsurers, brokers, and automotive manufacturers, offering ~ Partner. Cisilion consistently goes above and
tailored solutions such as claims management, repair network beyond, ensuring our cloud infrastructure is
management, and end-to-end customerservice solutions. not only optimised, but also aligned with our

, , _ . . . . business goals.”
Theirfocus oninnovation, efficiency, and service quality has established
them as a trusted providerin these highly competitive industries.

James Coggin, Chief Technology Officer, Innovation
Group




Challenges Solution

Benefit

MigrationfromMicrosoft EAto CSP

Visibility on CloudUsage and Spend
/\v Transitioned Innovation Group’slicensingfromMicrosoft

[ tionGi tedi insightsintocl
provation GroupwanCeRMSEEE I K/ Enterprise Agreement (EA) to Cloud Solution Provider

inordert doptimi
oo man (CSP),leveraging CSP’sflexiblelicensingoptionsto

allocationacross departments, ensuring efficient client . ) o
i ] P 9 achievesaving of 47% on optimisedcloudspend and
servicedeliveryandcostcontrol. .
softwarelicences.

@ Licensing and Cash Flow Flexibility O Q ComprehensiveFinOps Service

As the company grew, a more flexible licensing b~ D To address Innovation Group’s challenges,Q&honl
model became essential. This would better align IT implemented a comprehensive FinOps service, which
investments with cashflow needs, providing the included: . .-
agility required to scale operations and respond * OngoingRight-Sizing & optimisation: Conducted
swiftly to changing client demands. monthly reviews and adjustments to ensure

resources were utilised effectively, controlling costs
and enhancing performance.

@ Procurement forImproved Efficiency + Detailed Reporting: Delivered customised reports
Decentralised procurement processes and foreach subscriptionand cost center, offering clear
reliance on multiple third-party products visibility into cloud usage and expenditures.
highlighted the need for modernisation.
Centralising procurement aimed to streamline ¢ Smart Procurement: Apphed cost-effective
operations and enhance service delivery across strategies, including reserved instances and spot
diverse clientneeds. pricing, to optimise cloud resource procurement and
reduce costs.

@ Reportingand Business Intelligence for + Cost Center Billing: Enabled precise allocation of

Remote Teams cloud spend across various departments, simplifying

With anincreasing number of remote workers, budget managementand financial tracking. .

advancedreporting and business intelligence )
*  Well Architected Framework Assessment: Regular

tools were necessary. These tools enable better !
assessments to ensure the Azure environment was

demsmn—makmg, performance mo il optimised according to best practices and industry
overall serviceimprovements forremote teams. benchmarks.

47% Cost Savings on Optimised
Resources

This savings was achieved by optimising both
theircompute and software licensing.

Cost Centre Billing

We empowered them with the ability to bill
individual cost centers, improving financial
transparency and accountability within the

organization.

Lean Operations and Detailed Financial
Reports

Our solution enabled Innovation Group to
streamline their operations, stay agile, and easily
generate detailed financial reports and modeling
forbetter decision-making.
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About Cisilion

Withouttherighttools,resourcesandapproach,cloudmanagementcan

be atime-consuminganddifficult process dueto the growinglistof new
services,best practices, license changesand new cloudresourcesyour
businesswillhave - outside of day-to-day management. Cisilion’scloud
managementservice providesvisibility,control,and measurable
commercialbenefitswithno Azure architecturalchangerequired. Our

Azure costmanagementservicesare consultancyledandinclude
continualmanagement of commercialchangesforcloudservices. “

BookYourFree Cloud Spend Assessment At Our CEC,Nocommitment -
SpeakwithourAzure expertsandwe’llsee if we cansave you 30%. Our
teamwillanalyse theimpact of your Azureresourcesand subscriptionsto
see howwe canhelpyouoptimiseyourspend.

Book YourMeeting
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Cisilion Limited, Heron Tower, 110 Bishopsgate, London, EC2N 4AY | Tel: 08701525750 | info@cisilion.com cisilion.com


https://hubs.la/Q02TfpPz0
https://www.linkedin.com/company/cisilion/?originalSubdomain=uk
https://www.facebook.com/TeamCisilion/?locale=en_GB
https://www.youtube.com/channel/UCnjKaCvGngr_07vopKotITg
https://twitter.com/i/flow/login?redirect_after_login=%2FCisilion
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